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INTRODUCTION 


Municipal  facilities  are  important  components  of  a city, 
adding  to  the  quality  of  urban  life.  Municipal  facilities  often 
referred  to  as  community  facilities,  are  owned  or  operated  by 
the  municipality  for  the  benefits  of  the  residents.  As  the  pop- 
ulation of  a town  increases,  the  demand  for  more  and  varied  ser- 
vices intensities,  while  at  the  same  time  older  facilities  be- 
come outmoded . 

The  process  of  satisfying  the  demand  for  community  facilities, 
in  many  respects,  is  continuous.  The  most  basic  element  in  the 
process,  which  is  the  purpose  of  this  report,  is  the  evaluation 
of  existing  conditions.  Existing  conditions  are  evaluated  based 
upon  three  factors:  community  need,  financial  resources,  and  if 

required,  a time  schedule.  The  overall  objective  of  a Community 
Facilities  Study  is  to  provide  the  basis  for  a comprehensive  re- 
view and  budgetary  analysis.  If  deficiencies  are  noted  and  recog- 
nized, a capital  improvements  program  may  need  to  be  adopted.  An 
improvements  program  may  assist  towns  in  providing  efficient 
governmental  services,  avoiding  piecemeal  construction  and  the 
renovation  of  facilities  which  may  prove  uneconomic,  and  finally 
to  promote  capital  improvements,  when  long  term  benefits  may  be 
achieved . 

Governmental  spending  should  continually  be  evaluated 
striving  for  efficiency,  while  at  the  same  time  responding  to  un- 
met needs.  Year  to  year  operations,  without  the  benefit  of  long 
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range  planning,  can  result  in  inefficient  management  of  funds  and 
lengthy  delays  in  capital  expenditures.  Therefore,  a goal  of  this 
study  is  to  assist  the  Town  of  Ayden  in  the  identification  of 
needs  and  the  scheduling  of  improvements  to  satisfy  those  needs. 

Due  to  the  expense  associated  with  the  expansion  or  renova- 
tion of  community  facilities,  this  study  may  provide  the  town  with 
the  time  necessary  to  arrange  the  various  financial  alternatives. 
This  may  be  of  particular  value  if  federal  or  state  grants  are 
available  for  financial  assistance.  Another  important  element, 
in  addition  to  funds,  is  the  land  required  for  new  facilities; 
since  location  is  important,  appropriate  sites  should  be  reserved 
as  soon  as  possible.  This  will  insure  that  they  are  available 
when  and  where  they  are  needed. 

In  the  course  of  completing  this  study,  the  following  areas 
will  be  evaluated: 


I. 

Municipal  Building 

II . 

Public  Safety 

a . 

Police  Department 

b. 

Fire  Department 

c . 

Rescue  Squad 

II . 

Utilities 

a . 

Water 

b . 

Sewer 

c . 

Streets 

d. 

Electricity 

e . 

Storm  Drainage 

f . 

Refuse  Collection 
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IV.  Others 


a.  Recreation 

b.  Library 

Each  of  the  topic  areas  above  shall  be  evaluated  listing 
the  Ayden  Town  Policy,  focusing  attention  on  those  facilities 
having  deficiencies  and  may  anticipate  future  increased  demand, 
and  finally  the  study  will  make  recommendations  for  courses  of 
action  which  may  be  taken  to  solve  or  avoid  deficiencies. 
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EXISTING  CONDITIONS 


POPULATION 


This  Community  Facilities  Plan  is  based  upon  the  needs  of 
the  present  population  and  projected  population  over  the  next 
twenty-five  (25)  years.  The  Town  of  Ayden  has  experienced  the 
following  changes  in  population  since  1930. 

TABLE  I 

AYDEN  POPULATION  TRENDS 


YEAR 

POPULATION 

PERCENT  CHANGE 

1930 

1,607 

- 

1940 

1,884 

15% 

1950 

2,282 

18% 

1960 

3,108 

27% 

1970 

3,450 

10% 

1974 

3,720* 

8% 

*The  1974  population 

figure  is  an 

estimate  of  the  U.S. 

Census  Bureau,  based  upon  N.  C.  Department  of  Adminis- 


tration data. 

Table  I reflects  the  population  changes  which  have  been 
recorded  by  the  U.  S.  Bureau  of  the  Census.  One  implication  of 
the  population  increase  is  an  increased  expenditure  of  com- 
munity resources  for  public  facilities  and  utilities.  Previous 
capital  expenditures  have  been  made  based  upon  community  need 
and  the  common  good.  Today  is  no  different,  except  for  the 
greater  competition  for  limited  resources.  One  goal  of  this 
document  will  be  to  provide  assistance  to  decision  makers  when 
arriving  at  community  facility  and  utility  expenditures  decisions. 
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As  in  the  past,  population  trends  will  play  an  important 


role  regarding  future  capital  improvement  expenditures.  There- 
fore, it  is  necessary  to  evaluate  future  population  projections. 
The  Land  Development  Plan,  completed  in  1976,  indicates  that  the 
1980  population  of  Ayden  may  equal  4,150,  and  is  projected  to 
increase  through  the  1990's.  A more  precise  indication  of  the 
future  population  has  been  compiled  by  the  Engineering  Firm  of 
L.  E.  Wooten.  The  following  figures  are  currently  being  utilized 
for  estimating  the  future  demand  upon  the  Contentnea  Sewage 
District . 


TABLE  II 


AYDEN  POPULATION  PROJECTIONS 


YEAR 

POPULATION 

PERCENT 

1980 

4,290 

- 

1985 

4,700 

9% 

1990 

5,000 

6% 

1995 

5,530 

10% 

2000 

5,980 

8% 

SOURCE:  L.  E.  Wooten,  Engineers 

The  table  indicates  that  the  population  may  increase  an 
average  of  eight  percent  every  ten  years.  As  a result  of  many 
decisions  which  are  being  made,  for  example,  the  new  medical 
school  in  nearby  Greenville  these  population  projections  appear 
reasonable . 

The  important  factor  regarding  these  projections  is  that 
an  increase  in  population  may  be  translated  to  an  increased 
demand  for  services.  The  services  which  currently  exist  may 
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need  to  be  expanded  and,  perhaps,  new  services  instituted. 

A key  element  of  Ayden ' s future  depends  upon  its  ability  to 
not  only  provide  the  desired  services,  but  moreover  to  maintain 
the  current  high  level  of  service  at  the  same  time.  One  factor 
which  will  assist  in  the  maintenance  of  quality  service  is  the 
timely  replacement  of  agency  equipment  and  the  timely  purchase 
of  new  equipment 
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AYDEN  COMMUNITY  FACILITIES! 
AN  INVENTORY  AND  ANALYSIS 


MUNICIPAL  BUILDING 


The  Town  of  Ayden  Municipal  Building  is  a two  story  structure 
located  at  221  West  Avenue.  The  building  location  is  within  the 
central  business  district  with  adequate  off-street  parking  im- 
mediately to  the  rear  of  the  building.  In  addition,  a limited 
number  of  parking  spaces  are  provided  on  the  street.  The  building 
was  constructed  in  1971,  is  in  good  repair,  and  at  this  time  no 
expansion  plans  are  anticipated. 

The  first  floor  of  the  building  is  occupied  by  the 

following  activities: 

General  Administration 
Fire  Department 
Police  Department 
Town  Jail 

Utility  Department 
Tax  Collection  Department 
Public  Works  Department 
Planning  Department 

The  second  floor  is  devoted  to  the  following  activities: 

Magistrates  Office 
Courtroom 
Meeting  Room 

Fire  Department/Rescue  Squad  Meeting  Room 
Rescue  Squad  Office 

The  Fire  Department's  vehicle  storage  is  located  on  the  ground 
floor,  with  the  Chief's  office  and  meeting  rooms  located  on  the 
second  floor.  The  courtroom  has  a capacity  of  ninety  (90) 
persons.  The  building  is  in  very  good  condition. 
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POLICE  DEPARTMENT 


The  Ayden  Police  Department  headquarters  and  the  town's 
detention  facility  are  located  within  the  Municipal  Building.  The 
police  force  is  made  up  of  thirteen  full-time  personnel,  including 
the  chief.  The  department  provides  around  the  clock  protection  to 
the  town  residents  and  adjacent  property  owners.  A radio  dis- 
patcher is  on  duty  at  all  times.  Radio  contact  is  available  with 
the  Pitt  County  Sheriff's  Department  and  the  North  Carolina  High- 
way Patrol.  In  addition,  cooperative  and  coordinated  activities 
are  also  maintained  with  the  North  Carolina  Special  Bureau  of 
Investigation  (SBI)  and  the  Alcohol  Control  Board  (ABC) . 

Since  the  police  force  is  not  large  enough  to  be  divided  into 
divisions,  each  officer  must  have  the  ability  to  conduct  a variety 
of  law  enforcement  duties.  These  duties  include  record  keeping, 
traffic  supervision,  investigations  and  all  other  phases  of  police 
functions.  Although  the  duties  of  each  officer  are  diversified, 
they  do  not  have  other  municipal  responsibilities  such  as  fire 
protection,  tax  collection,  etc. 

Police  officers  work  eight  hour  shifts,  totaling  forty  hours 
per  week.  The  department  operates  on  a seven  day  week  for  its 
employees,  each  shift  being  manned  by  two  officers  and  one  dis- 
patcher. The  chief  is  on  call  at  all  times. 

Equipment 

The  police  department  is  supplied  with  a variety  of  minor 
equipment  including  several  base  stations,  for  police  and  fire 
protection.  Each  patrol  car  has  one  mobile  unit,  and  the 
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department  has  four  walkie  talkies.  The  department  supplies 
uniforms  and  fire  arms  to  each  officer. 

The  major  equipment  possessed  by  the  department  includes: 

1 1977  Ford 
1 1974  Plymouth 

1 Univac  Computer 
1 Vascar  Unit 
1 Breathalyzer 

The  department  does  need  new  equipment,  as  well  as  replacement 
of  older  equipment  must  periodically  occur.  This  is  particularly 
true  for  patrol  cars.  Recent  experience  has  shown  that  a new  car 
must  be  obtained  every  two  years  or  75,000  miles. 

Headquarters  and  Jail 


Space  allotted  to  the  police  department  in  the  municipal 
building  totals  approximately  1,125  square  feet;  construction  was 
completed  in  1971.  This  offers  the  town  a functional  and  modern 
police  complex.  The  complex  includes  a detention  area  containing 
seven  cells,  space  for  nine  male,  two  female  and  two  juvenile  in- 
mates. In  general,  the  jail  is  used  as  a short-term  detention 
facility  and  is  considered  adequate  in  all  respects.  Defendents 
that  require  a long  period  of  confinement  are  usually  transferred 
to  the  county  jail  in  Greenville. 

Recommendations 


1.  As  a matter  of  policy,  the  vehicles 

utilized  by  the  Ayden  Police  Department 
should  be  replaced  every  two  (2)  years  or 
75,000  miles  whichever  comes  first.  This 
should  be  done  to  prevent  excessive 
maintenance  costs.  Thus,  two  of  the  police 
vehicles  should  be  replaced  during  FY  1978. 
Of  these  two,  the  1973  Ford  is  presently 
out  of  service. 
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2.  Whenever  practical,  supplemental  funding 
from  the  U.S.  Law  Enforcement  Assistance 
Administration  should  continue  to  be 
acquired . 
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FIRE  PROTECTION 


Fire  protection  is  one  of  the  oldest  services  offered  by  a 
community  to  its  residents.  It  necessarily  falls  into  the  public 
function  category  because  most  individuals  are  unable  to  handle 
this  task  on  their  own;  and  because  fire  can  often  endanger  the 
safety  of  an  entire  community. 

Standards  for  fire  protection  have  been  established  by  the 
American  Insurance  Association  (AIA) ; a community  may  determine 
some  of  its  inadequacies  by  referring  to  these  standards.  Rates 
charged  for  fire  insurance  are  governed  in  part  by  the  quality  of 
fire  protection  provided  in  the  community.  The  schedule  is  not 
based  entirely  upon  the  fire  department,  but  also  includes  such 
factors  as  water  supply,  fire  alarm  systems,  prevention  programs, 
building  codes,  structural  conditions  and  climate.  Ayden's 
current  rating  with  the  North  Carolina  Fire  Insurance  Rating 
Bureau,  which  incorporates  the  AIA  schedule,  is  Class  Eight.  The 
ratings  range  from  Class  One  (highest)  to  Class  Ten. 

The  Ayden  Fire  Department  was  founded  April  11,  1922  and  is 
currently  located  in  the  municipal  building,  221  West  Avenue.  The 
department  is  manned  by  forty  (40)  regular  volunteers  and  ten  (10) 
junior  volunteers. 

Service  Area 

The  principal  service  area  is  bounded  by  the  Town  of  Ayden 
Corporate  Limits,  however,  the  Ayden  Fire  Department  provides  fire 
protection  services  throughout  Ayden  township,  population  5,444. 
Outside  corporate  limits  there  are  no  fire  hydrants  while  inside 
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town  there  are  110  fire  hydrants.  The  town  policy  is  to  provide 


the  hydrants  to  a developer  at  the  time  new  street  and  water  lines 
are  installed. 

In  addition  to  the  department's  manpower  capabilities  there 
are  formal  mutual  aid  agreements  with  Pitt  County,  Winterville, 
Grifton  and  Farmville.  These  agreements  substantially  increase 
the  town's  fire  fighting  ability.  Equally  important  with  fire 
fighting  capability  is  the  prevention  measures  which  are  prevalent. 
For  example,  all  public  facilities  are  inspected  on  a semi-annual 
basis  or  more,  depending  upon  the  requirements  of  the  State 
Insurance  Office.  Augmenting  the  inspection  of  public  facilities, 
the  town  also  imposes  electrical  code  and  building  code  enforcement 
to  assure  that  proper  development  occurs  within  the  town. 

Major  Equipment 

The  Ayden  Volunteer  Fire  Department  has  an  operational  fleet 
of  four  vehicles. 


NO.  FEET  OF  HOSE 

PUMP  BOOSTER  TANK  CARRIED  ON  APPARATUS 


YEAR 

CAP. 

CAPACITY 

1" 

1 1/2" 

2 1/2" 

LADDERS 

1965 

500 

750 

300 

500 

1,000 

2 

1952 

500 

450 

200 

500 

1,000 

2 

1974 

300 

1,400 

0 

100 

500 

0 

1974 

1,000 

500 

300 

800 

1,500 

3 

In  addition  to  the  fleet  of  vehicles,  the  department  has  a 
supply  of  axes,  ladders,  air  masks  and  various  chemical  extinguishers. 
A partial  listing  follows: 
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FIRE  EXTINGUISHERS 


No. 

3 

2 

1 

7 


Capacity 
5 gal . 
15  lbs. 
10  lbs. 
20  lbs. 


Type 

Acid  Soda 


Ansul-Dry  Chemical 


SPECIAL  MOBILIZED  EQUIPMENT  SUCH  AS  WATER  TANKERS,  LIGHTING 
UNITS,  RESCUE,  SALVAGE,  HOSE  TENDER,  RESERVE  EQUIPMENT. 


6 Scott  Air  Packs 


1 Generator 

1 Smoke  Ejector. 

2 Shovels 
150  5/8"  Rope 

4 Wood  Ladders 


Communication 

A vital  element  in  determining  the  efficiency  of  a fire 
department  is  its  communication  system.  Without  adequate  communi- 
cations, valuable  time  may  be  lost  in  times  of  emergency.  The 
principal  elements  of  the  Ayden  Fire  Department's  communication 
system  are  the  telephone  and  radio.  When  a fire  is  reported,  the 
dispatcher  of  the  Ayden  Police  Department  is,  generally,  the  first 
person  notified.  The  dispatcher  then  notifies  the  Pitt  County 
Fire  Control,  which  sounds  the  alarm.  Simultaneously,  with  the 
sounding  of  the  alarm  the  individual  volunteer  firemen  are  notified 
via  10-10  radios  or  monitor  (beeper)  units. 

Recommendations 

1.  The  10-10  radios  which  the  fire  department  currently  has 
are  becoming  obsolete  and  need  to  be  replaced  with  the 
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new  monitor  (beeper)  units. 

2.  See  recommendation  for  the  Rescue  Squad. 

3.  In  addition  to  the  extinguishing  fires  which  happen  to 
occur  within  the  district,  the  fire  department  ought  to 
seriously  consider  developing  a prevention  program  which 
is  based  upon  the  concept  of  housing  inspections.  This 
program  could  help  to  identify  potential  fire  hazards 
prior  to  an  actual  fire  and  would  require  property  owners 
to  make  the  necessary  improvements.  Ideally,  this  pro- 
gram could  become  a joint  effort  between  the  Fire  Depart- 
ment and  the  Building  Permit  Department. 
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RESCUE  SQUAD 


The  Town  of  Ayden  does  not  operate  a rescue  squad  as  a 
function  of  the  Fire  Department.  Like  many  areas  in  eastern 
North  Carolina,  the  Ayden  Rescue  Squad  is  a volunteer  organization 
and  provides  service  to  the  residents  of  Ayden  Township.  The 


squad  currently  has  a membership  of  twenty-six.  On  a rotating 
basis,  two  members  of  the  rescue  squad  are  on  call  at  all  times. 

The  major  equipment  of  the  squad  includes  a 1969  Chevrolet 
Van  Ambulance  and  a 1973  Chevrolet  Superior  Ambulance.  In 
addition,  the  squad  has  two-way  radio  capabilities,  a resuscitator 
and  other  first  aid  equipment. 

The  operating  budget  for  the  rescue  squad  is  derived  from 
two  sources,  the  Ayden  Town  Budget  and  from  various  fund  drives 
organized  by  the  membership.  At  the  present  time  there  are  no 
plans  for  the  town  to  assume  complete  operation  and  funding  of 
the  squad.  The  training  and  membership  requirements  are  uniformally 
established  by  the  State  of  North  Carolina.  A minimum  requirement 
is  that  the  individual  has  successfully  completed  the  mandatory 
81  hour  Emergency  Training  Course. 

Recommendations 


1.  During  the  normal  working  day  there  is  a shortage  of 
manpower  which  may  be  allocated  to  the  Rescue  Squad. 
Thus,  a few  individuals  are  always  called  upon  to  render 
emergency  assistance.  One  alternative  available  to 
relieve  this  situation  would  be  the  employment  of  a 
full-time  individual  who  is  fully  qualified  for  EMS  and 
the  Fire  Department. 
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TOWN  OF  AYDEfl 
- UTILITIES  - 


WATER  SUPPLY 


The  availability  of  water  is  a critical  element  regarding 
development,  whether  it  be  urban  or  rural.  The  potential  for 
residential,  commercial  and  industrial  expansion  within  the  Ayden 
Planning  District  is  dependent, in  part,  upon  an  ample  supply  of 
potable  water.  The  Ayden  water  system  has  been  evaluated  based 
upon  the  following  criteria  availability,  quantity,  quality  and 
distribution . 

Water  Availability 

The  Ayden  water  system  is  municipally  owned  and  operated. 
The  town  presently  obtains  its  water  from  ground  water  sources, 
two  deep  wells,  as  indicated  below. 

TABLE  III 


MUNICIPAL  WATER  SUPPLY 


Well  No. 

Depth 

Pumping 

Capacity 

1. 

Intersection  of  6th 
Street  & High  Street 

450+  ft. 

750 

GPM* 

2. 

Inside  Town  Garage 
on  East  Avenue 

480+  ft. 

750 

GPM 

*GPM  - Gallons  Per  Minute. 

The  total  pumping  capacity  of  the  two  wells  is  1500  GPM , thus 
yielding  approximately  2,160,000  GPD  (gallons  per  day).  Depending 
upon  future  industrial  development  in  Ayden  this  system,  in  terms 
of  capacity,  may  have  to  be  improved. 

Reserve  Supply 

Reserve  water  supply  is  provided  by  the  water  tower,  located 
on  Snow  Hill  Street  between  Second  and  Third  Streets.  The  capacity 
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of  the  tank  is  twofold,  first  the  elevated  storage  in  conjunction 
with  pumps  helps  to  maintain  the  water  pressure.  Secondly,  the 
tank  storage  is  provided  to  meet  fluctuations  in  the  daily  require- 
ments, for  example  during  emergencies. 

Quantity  of  Water 

The  Ayden  water  system  has  a production  capacity  of  2,160,000 
GPD  or  24.3  percent  of  total  capacity.  The  maximum  recorded  demand 
placed  upon  the  system  was  1,430,000  GPD,  or  sixty-six  (66%)  percent 
of  capacity.  Presently,  municipal  water  is  available  to  all  resi- 
dential, commercial  and  industrial  users  within  the  corporate 
limits.  Town  records  indicate  that  there  are  a total  of  1320  users 
of  the  system.  For  users  within  the  corporate  limits,  the  town  will, 
at  its  expense,  extend  water  lines  to  the  property  line.  Town 
policy  requires  that  all  residential  structures  connect  to  the 
town's  water  system.  This  policy  is  articulated  in  the  Ayden  Sub- 
division Regulations,  (see  page  26  of  this  report). 

Quality  of  Water 

The  chemical  quality  of  the  ground  water  utilized  in  the 
Ayden  water  system  is  adequate  for  domestic  purposes.  Thus,  the 
water  is  not  treated.  To  insure  the  quality  of  the  water,  constant 
biological  testing  occurs;  to  date  the  results  have  been  favorable. 
Recent  test  reports  reflect  that  the  water  is  relatively  soft. 
Hardness  is  one  property  of  water  which  receives  the  most  attention 
by  domestic  and  industrial  users.  Hardness  is  a measure  of  the 
calcium  and  magnesium  content  in  water,  the  factor  is  known  as 
calcium  carbonate  (CaCo^) . The  water  in  the  Ayden  System  is  known 
to  have  concentration  of  between  21-50  parts  per  million  of  calcium 
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carbonate,  thus  classified  as  naturally  soft  water,  requiring  no 
treatment , 

Water  Distribution 

The  Ayden  water  distribution  system  was  established  during 
the  1920's  and  since  has  evolved  to  its  present  state.  Distribu- 
tion lines  have  been  laid  throughout  the  town,  ranging  in  size  from 
1 3/4  inches  to  10  inches  in  diameter.  Unfortunately,  inaccurate 
records  of  the  original  water  system  exist  today  and  due  to 
inappropriate  installation  for  today's  needs,  much  of  the  original 
water  system  must  be  replaced.  Although  many  improvements  have 
been  made  recently,  a continued  effort  will  be  required  to  modernize 
the  original  system.  The  attached  maps  will  illustrate  the  current 
water  system  configuration  and  the  areas  where  improvements  are 
deemed  necessary. 

The  town  has  recently  applied  for  financial  assistance  for 
the  construction  of  two  additional  water  wells,  elevated  storage 
tanks  and  distribution  lines.  One  well  site  is  located  near  the 
Pines  Subdivision  on  the  southside  of  S.  R.  1113  and  is  proposed 
to  yield  up  to  250  GPM.  The  proposed  elevated  storage  tanks  will 
have  a capacity  of  500,000  gallons.  The  net  result  of  this  proposed 
program  will  be  an  improved  capability  for  the  town  to  supply  water 
to  new  users. 
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SANITARY  SEWER  SYSTEM 


The  sanitary  sewer  system  in  Ayden  is  in  a state  of  transi- 
tion, from  a town  system  to  inclusion  in  a regional  system.  In 
February,  1974  the  Contentnea  Metropolitan  Sewage  District  (CMSD) 
was  established,  combining  the  resources  of  Ayden,  Grifton  and 
Winterville  for  a joint  disposal  system.  Upon  completion  in  1977, 
the  CMSD  system  will  have  the  capacity  to  treat  2.0  million  gallons 
per  day  of  waste  water,  a significant  increase  from  the  former 
individual  capabilities.  At  the  present  time,  only  the  treat- 
ment plant  needs  to  be  completed. 

The  CMSD  project  consists  of  four  elements.  First,  a waste 
water  interceptor  line  is  to  be  constructed  along  highway  11  from 
Winterville  to  Grifton,  thence  around  the  north  and  east  side  of 
Grifton  to  the  proposed  treatment  plant  site.  The  interceptor 
will  consist  of  both  force  main  and  gravity  sewer.  Second, 
improvements  will  be  made  to  existing  terminal  pumping  stations 
within  each  town.  These  pumping  stations  will  discharge  into  the 
interceptor  sewer.  Third,  a 2.0  MGD  wastewater  treatment  facility 
will  be  constructed  east  of  Grifton  and  the  treated  effluent  dis- 
charged into  Contentnea  Creek.  Finally,  the  treatment  facilities 
at  each  town  will  be  abandoned,  however,  where  practical,  pre- 
treatment devices  will  be  utilized.  The  anticipated  cost  of  the 
project  is  $6,505,000.00,  a breakdown  of  cost  follows: 
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TABLE  IV 


CONTENTNEA  METROPOLITAN  SEWAGE  DISTRICT 

Federal  Share  $ 4,762,500 

State  Share  793,750 

Local  Share  948,750 

Total  $ 6,505,000 

The  new  CMSD  system  will  provide  needed  improvements  to  the 

Ayden  sewage  system,  particularly  in  terms  of  facilitating  future 

development.  An  eighteen  inch  force  main  is  to  be  constructed 

from  the  existing  Ayden  treatment  plant,  extending  southwest  to 

a point  near  the  intersection  of  U.S.  11  and  S.R.  1149.  At  that 

point  the  force  main  will  be  connected  to  a twenty-four  inch 

gravity  main  which  in  turn  eventually  becomes  a 30  inch  gravity 

sewage  line.  The  30  inch  line  will  continue  to  a lift  station 

located  north  of  the  Ayden-Grif ton  High  School.  From  that  point, 

a 24  inch  force  main  on  the  east  side  of  N.C.  11,  will  carry 

effluent  to  the  treatment  plant  in  Grifton. 

Condition  of  the  Sewer  System 

The  sanitary  sewer  system  consists  of  vitrified  clay  and  cast 
iron  pipe.  The  existing  pipe  is  in  only  fair  condition,  based 
upon  the  fact  that  Town  personnel  have  found  the  pipe  to  be 
deteriorating  when  making  new  sewer  taps.  It  is  suspected  that 
some  of  the  joints  are  no  longer  properly  sealed  and  since  most 
of  the  sewer  system  is  installed  in  a fluid  sand  layer,  the  loose 
joints  permit  the  pipe  to  move  out  of  proper  alignment.  The  re- 
sult is  that  large  volumes  of  water  and  sand  infiltrate  the 
system.  Town  personnel  have  noted  several  locations  where  joints 
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have  been  found  to  be  out  of  alignment.  This  tends  to  support 
and  explain  why  the  main  outfall  lines  and  the  Snow  Hill  Road 
Pump  Station  are  continuously  plagued  by  large  volumes  of  sand. 

In  November,  1975,  the  engineering  firm  of  L.  E.  Wooten  and 
Company  received  final  approval  from  the  State  of  North  Carolina 
for  a study  concerning  the  Ayden  sewage  system.  The  Infiltration/ 
Inflow  Evaluation  Survey  was  completed  as  a portion  of  a larger 
study  concerning  the  Contentnea  Metropolitan  Sewage  District. 

The  study  evaluated  the  existing  sewage  collection  system,  making 
recommendations  regarding  the  system's  condition. 

The  study  reports  the  total  collection  system  includes 
106,900  linear  feet  of  sanitary  sewer  lines.  The  system  includes 
approximately  295  manholes.  The  evaluation  of  this  system  revealed 
that  approximately  twenty-six  (26%)  percent  of  all  the  manholes, 
or  76  manholes,  were  in  need  of  major  repair;  and  that  approxi- 
mately fifteen  (15%)  percent  of  the  sanitary  sewer  line  required 
major  cleaning  efforts.  The  primary  reason  for  the  repair  and 
cleaning  program  is  due  to  crossfiltration  between  the  storm  water 
catch  basins  and  the  sanitary  sewer  lines.  The  study  states  that 
during  periods  of  high  ground  water,  approximately  8,000  gallons 
of  water  is  absorbed  into  the  sewage  collection  system.  This 
8,000  gallons  of  fresh  water  is  then  treated  by  the  sewage  plant 
as  waste  water.  The  ultimate  effect  of  this  is  an  increase  in  the 
treatment  plant's  operation,  a cost  which  then  must  be  passed  on 
to  the  consumer. 

The  study  recommends  that  several  actions  be  taken  to  improve 
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this  situation.  The  repairs,  according  to  the  study,  should  be 
initiated  upon  those  lines  which  have  the  greatest  degree  of 
problems  and  working  down  to  the  slightest  problems.  The  most 
critical  problems  are  associated  with  the  priorities  listed 
below.  Priority  number  one  indicates  the  problems  which  should 
be  alleviated  first;  therefore,  sewer  lines  with  these  problems 
are  the  most  important  for  repair. 

PRIORITY  NUMBER  ONE 

A.  Root  Growth  in  Sewer 

B.  Numerous  Joint  Leaks 

C.  Excessive  Sand  Deposits  One  Inch  or  Greater 

D.  Manholes  Structurally  Inadequate,  Allowing  300  Gallons 
of  Infiltration  of  Inflow  of  Fresh  Water  Per  Day 

PRIORITY  NUMBER  TWO 

A.  Lines  with  Joint  Leaks 

B.  Lines  with  Sand  Deposits  of  More  Than  One  Inch 

C.  Lines  Are  Not  On  Grade 

D.  Service  Connection  Leaks 

E.  Lines  with  150  Gallons  per  Day  of  Infiltration  and  Inflow 

The  L.  E.  Wooten  report  further  indicates  approximate  expend- 
iture levels  for  each  priority.  The  sewer  lines  exhibiting  the 
first  priority  level  problems  would  require  an  expenditure  of 
approximately  $140,150.  Priority  Number  Two  problems  would  re- 
quire a $22,800  level  of  expenditure.  These  costs  are  based  upon 
1975  figures;  thus,  each  year  the  problems  remain,  the  more  ex- 
pensive the  solution  becomes. 
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Town  Policy 


The  Ayden  Subdivision  Regulations  state  the  following: 

"a.  If  a subdivision  lies  within  the  Ayden  corporate  limits, 
the  Board  of  Commissioners  may  extend  its  municipal 
water  and/or  sewer  lines  to  the  subdivision.  The 
subdivider  shall  at  his  expense,  connect  every  lot  of 
the  subdivision  to  the  municipal  system(s).  Sufficient 
taps  shall  be  extended  to  all  lot  lines  to  prevent 
subsequent  cutting  of  pavement. 

b.  If  a subdivision  lies  beyond  the  Ayden  corporate  limits, 
the  town  may  allow  the  subdivider  to  connect  the  sub- 
division lots  to  the  municipal  water  and  sewer  systems 
at  his  expense  if  all  required  improvements  and  standards 
of  subdivision  design  set  forth  by  this  ordinance  are 
complied  with.  If  a subdivision  lies  beyond  the  Ayden 
corporate  limits,  the  town  may  allow  the  subdivider  to 
connect  the  subdivision  later  to  municipal  water  and 
sewer  system  at  his  expense  if  all  required  improvements 
and  standards  of  subdivision  design  set  forth  in  this 
ordinance  are  complied  with."1 
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Subdivision 


Regulations  Ayden, 


North  Carolina, 


May,  1976,  p.  23. 
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ELECTRICAL  DISTRIBUTION 


The  Town  of  Ayden  is  a retail  distributor  of  electricity  to 
individuals  and  commercial  customers  residing  within  Ayden  Town- 
ship. Ayden  purchases  electricity  from  the  Greenville  Utilities 
Commission,  who  in  turn  purchase  power  from  the  Virginia  Electric 
Power  Company.  The  Ayden  area  is  served  by  a single  substation 
which  is  operated  by  the  Greenville  Utilities  Commission.  The 
substation  is  located  North  of  Ayden  on  S.R.  1149.  The  substation 
has  a normal  rating  of  10  MVA  and  a fan  forced  rating  of  15  MVA. 

The  average  daily  demand  upon  the  system  is  7.9  megawatts,  with  a 
maximum  recorded  demand  of  9.5  megawatts.  Thus,  the  current  system 
does  have  some  limited  excess  capacity. 

The  Ayden  Electric  Department  employs  eleven  (11)  people. 

This  total  includes  the  Director  and  two  (2)  office  personnel 
which  engage  in  billing  and  collection  procedures.  The  remaining 
eight  (8)  individuals  are  employed  to  maintain  the  system  and 
provide  new  extensions  to  the  system. 

The  major  equipment  of  the  department  is  considered  to  be  in 
good  condition;  however,  there  is  a need  for  periodic  replacement 
and  purchase  of  some  new  hardware.  The  existing  inventory  includes 


Item 


Condition 


1976  Chevrolet  Pick-Up  Truck 
1976  New  Holland  Trencher 
1974  Ford  Line  Truck 
1971  Ford  Pick-Up  Truck 
1969  Dodge  Bucket  Truck 
1965  Chevrolet  Line  Truck 

3 - 1968  Westinghouse  Substation  Reclosers 


Good 

Good 

Good 

Good 

Fair 

Poor 

Fair 
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The  rates  which  are  charged  by  the  Ayden  Utility  Department 
parallel  the  retail  rates  charged  by  the  Greenville  Utilities 
Commission  and  the  Virginia  Electric  Power  Company.  Due  to  the 
energy  situation,  which  the  eastern  portion  of  the  United  States 
has  experienced  for  the  past  several  years,  an  indepth  discussion 
of  specific  rates  is  not  very  valuable,  because  of  the  rate 
fluctuations.  In  general,  however,  the  town's  electric  depart- 
ment has  five  (5)  rate  schedules: 

I . Residential  Service 

This  schedule  is  applicable  to  separately  metered  and 
billed  supply  of  alternating  current  electricity  to  any 
customer  for  use  in  and  about  (a)  a single-family 
residence,  flat,  or  apartment,  (b)  a combination  residence 
and  farm,  or  (c)  a private  residence  used  as  a boarding 
and/or  rooming  house  with  no  more  than  one  cooking  in- 
stallation nor  more  than  ten  bedrooms. 

This  schedule  is  not  applicable  to  (a)  individual  motors 
rated  over  15  HP,  (b)  commercial  use  as  in  hotels,  public 
inns,  motels,  auto  courts,  tourist  courts,  tourist  camps, 
or  trailer  camps,  (c)  separately  metered  service  to 
accessory  building  or  equipment  on  residential  property 
that  are  not  themselves  intended  or  suitable  for  residence, 
or,  (d)  service  to  a combined  residential  and  non-residental 
electric  load  where  the  residential  load  is  less  than  50% 
of  the  total  service  requirement. 
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II.  Small  General  Service 


This  schedule  is  applicable  to  the  supply  of  alternating 

current  electricity  to  any  customer.  This  schedule  is 
not  applicable  for  breakdown,  relay  or  parallel 
operation  service. 

Ill .  County,  Municipal  or  Housing  Authority  Electric  Service 
This  schedule  is  applicable  to  the  supply  of  alternating 
current  electricity  to  any  county  or  municipality,  or  to 
any  Housing  Authority  project  created  under  Chapter  157 
of  the  General  Statutes  of  North  Carolina;  or  any  board, 
agency,  or  authority  thereof.  This  schedule  is  not 
applicable  to  defense  or  veteran  housing  projects  or  for 
breakdown,  relay  or  parallel  operation  service. 

IV.  County,  Municipal  or  Housing  Authority  All-Electric 
Building  Service 

This  schedule  is  applicable  to  the  supply  of  alternating 
current  electricity  to  any  county  or  municipality,  or  to 
any  Housing  Authority  project  created  under  Chapter  157 
of  the  General  Statutes  of  North  Carolina;  or  any  board, 
agency  or  authority  thereof.  This  schedule  is  for 
service  to  any  all-electric  public  building  owned  or 
leased  by  the  county  or  municipality  or  Housing 
Authority  provided: 

A.  Each  building  is  normally  occupied  by  employees 
of  the  County  or  Municipality,  or  tenants  of  the 
Housing  Authority  for  not  less  than  180  days  per  year. 
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B.  Electricity  used  in  each  building  is  for  all 

purposes  including  space  heating,  water  heating 

and  cooking. 

C.  Electric  space  heating  equipment  in  each  building 
is  permanently  installed  and  no  other  source  of  comfort 
heating  is  used. 

V.  Seasonal  General  Service 

This  schedule  is  applicable  for  the  supply  of  alternating 
current  electricity  to  all  customers  whose  kWh  consumption 
during  the  billing  months  of  June,  July,  August,  September 
and  October  is  or  is  expected  to  be  70%  or  more  of  the 
customer's  total  annual  kWh  consumption. 

The  majority  of  the  electrical  infrastructure  under  the 
ownership  of  the  town  is  above  ground.  This  includes  distribution 
poles,  cables  and  lines.  In  most  instances,  the  existing  faci- 
lities are  located  within  the  street  right-of-way,  and  due  to  their 
age  have  an  easement  established  by  adverse  possession.  The 
current  practice  is  to  construct  new  lines  or  repair  old  lines  on 
easements  which  are  obtained  and  are  not  within  the  right-of-way. 

The  town  policy  regarding  new  electrical  service  is  articu- 
lated in  the  Ayden  Subdivision  Regulations: 

"The  town  electric  department  shall  determine 
if  all  overhead  wiring  is  to  be  placed  along 
rear  property  line(s)  or  side  property  lines. 
Underground  service,  if  requested  by  the  sub- 
divider, shall  comply  with  the  town  under- 
ground ordinances." 
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Underground  electric  service  shall  be  a mandatory  require- 
ment for  all  new  subdivisions  and  shall  comply  with  the  Town 
of  Ayden  Underground  Policy.  The  Town  Electric  Department  shall 
determine  if  all  underground  services  are  to  be  placed  along  rear 
property  lines  or  side  property  lines. 

Extension  of  service  policies  inside  and  outside  the  muni- 
cipal boundaries  are  identical,  and  normal  for  a public  utility. 
Single  phase  primary  extensions  are  almost  always  made  without 
charge.  Three  phase  primary  extensions,  and  a very  few  long 
single  phase  extensions  are  made  with  a customer  contribution 
based  on  the  customer's  estimated  annual  revenue  versus  a four 
(4)  year  rate  of  return  program.  The  overall  service  boundaries 
of  the  system  are  relatively  stable,  thus  a majority  of  work  done 
now  is  aimed  at  upgrading  facilities  within  these  boundaries.  As 
more  and  more  of  this  work  is  completed,  the  service  policies 
may  become  more  liberal. 

There  are  two  important  problems  confronting  the  Ayden 
electric  distribution  system.  These  problems  relate  to  the  "point 
of  service"  and  age  of  the  system.  Currently,  there  is  only  one 
point  of  service  from  the  Greenville  Utilities  Commission.  This 
point  is  located  at  the  northern  end  of  the  distribution  system 
and  is  inconveniently  located  with  regard  to  new  growth  areas. 

The  growth  experienced  by  the  Ayden  system,  in  terms  of  demand, 
has  occurred  in  the  southwestern  quadrant  of  the  system.  Plans 
are,  however,  currently  being  formulated  to  provide  a second  tie-in 
point  in  the  southern  portion  of  the  system.  The  second  tie-in 
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point  will  provide  improved  service  capabilities  to  new  and 
existing  customers.  The  second  aspect  of  the  problem  concerns 
the  age  of  the  system.  This  is  a problem  which  is  common  with 
many  small  municipal  electric  systems.  Approximately  forty 
percent  (4Q%)  of  the  rural  distribution  system  is  in  a deteriorated 
state.  A four-year  program  has  been  initiated  to  replace  and  up- 
grade this  segment  of  the  distribution  system.  These  areas  include 
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Recommendations 


1.  Continue  efforts  with  the  Greenville  Utilities  Commission 
to  construct  an  additional  substation  or  12KV  feeder  tie 
in  the  southern  portion  of  the  Ayden  system. 

2.  Proceed  with  the  efforts  of  the  electric  department  to 
improve  the  deteriorated  segment  of  the  rural  distri- 
bution system. 

3.  Continue  to  encourage  installation  of  three  phase  bulk 
barn  motors  where  such  facilities  exist. 

4.  Gradual  replacement  of  existing  substation  reclosers 
(one  per  year)  with  new  McGraw-Edison  electronic 
reclosers.  Existing  units  to  be  installed  in  field. 

5.  Installation  of  sets  of  voltage  regulators  on  rural 
lines  as  they  are  rebuilt  (one  set  per  year) . 

6.  Purchase  of  medium  duty  bucket  truck  (77-78  budget)  for 
use  in  service,  street  light,  and  light  duty  line  work, 
and  to  prolong  life  of  existing  heavy-duty  bucket  truck. 
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STREETS 


The  street  system  of  a community , in  many  cases,  is  equivalent 
to  one's  backbone.  The  streets  permit  people  to  safely  travel  about 
town  and  the  street  design  determines  the  shape  of  various  land 
uses,  establishing  boundaries  between  different  land  use  activities. 
The  street  system  is  considered  a major  structural  element  in  the 
community . 

The  street  system  in  Ayden  comprises  a total  of  23.74  miles. 

The  following  mhp  illustrates  their  configuration.  Of  the  total 
mileage,  only  2.78  miles  are  unpaved.  In  addition,  several  of  the 
major  arterials  are  under  the  management  of  the  North  Carolina 
Department  of  Transportation,  see  map.  The  remaining  streets  are 
under  the  jurisdiction  of  the  town.  An  effort  by  the  town  is  being 
made  to  pave  the  2.78  miles  of  unpaved  roads  which  currently  exist. 
In  the  future,  new  subdivisions  will  be  required  to  pave  all  streets 
to  the  town's  subdivision  regulations.  The  Subdivision  Regulations 
require.  . . 

a.  The  subdivider  shall  bear  the  cost  of  grading  all 
streets  within  the  subdivision  to  their  full  right- 
of-way  width  except  on  major  thoroughfares  where  he 
shall  bear  the  costs  of  grading  to  a width  of  sixty 
(60)  feet.  Finished  grade,  cross-section  and  pro- 
file shall  be  approved  by  the  Town  Manager  or  his 
designee . 

b.  The  subdivider  shall  bear  the  costs  of  the  installation 
of  base  material  and  paving  for  all  streets  within 

the  subdivision. 

c.  The  subdivider  shall  bear  the  costs  of  the  installation 
of  combination  curb  and  gutter  on  all  streets  within 
the  subdivision. 

The  Ayden  street  system  is  composed  of  the  older  grid-iron 
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pattern  as  well  as  some  cul-de-sacs,  in  the  newer  areas.  In 
general,  the  Ayden  street  system  configuration  is  good  with  very 
few  dangerous  intersections,  and  dead  end  streets  which  cannot  be 
extended  in  the  future  as  development  continues.  Although  some  of 
these  situations  do  exist,  it  would  be  too  costly  to  modify  now. 

The  recurrence  of  comparable  situations  should  be  prevented  in  the 
future.  The  implementation  of  the  Subdivision  Regulation  require- 
ments should  aid  in  this  effort. 

The  work  on  Ayden  streets  is  performed  by  men  employed  by  the 

Street  Department,  with  headquarters  in  the  town  garage.  This 

department  consists  of  seven  (7)  men.  The  major  equipment  is: 

1 1974  Chevrolet  Pickup 
1 1974  1 Ton  Dump  Truck 
1 1973  Elgin  Sweeper 
1 1972  Ford  Backhoe 
1 1970  Chevrolet  2 Ton  Dump  Truck 
1 1966  Chevrolet  2 Ton  Dump  Truck 
1 1963  Motor  Grader 
1 Allis  Chalmers  Tractor 
1 Massey  Ferguson  Tractor 

The  street  department  recognizes  that  several  pieces  of  equipment 
need  to  be  replaced,  and  have  requested  that  the  following  equip- 
ment be  acquired  when  funds  are  available: 

1 2 Ton  Dump  Truck 
1 1 Ton  Dump  Truck 
1 Tractor 

Street  trees  protect  against  excessive  heat  and  glare,  as  well 
as  enhance  property  values  with  their  attractiveness.  The  town 
policy  concerning  trees  is  to  replace  those  trees  which  must  be 
cut  down  due  to  deterioration.  Otherwise,  Ayden  does  not  have  a 
tree  planting  program. 

The  town  policy  regarding  sidewalks  is  to  maintain  those  which 
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currently  exist  at  the  town  expense.  The  installtion  of  new  side- 
walks is  initiated  by  petition  and  accomplished  on  a cost  sharing 
basis  with  the  property  owners.  Sidewalks  nave  been  installed  in 
the  vicinity  of  all  schools. 

The  town  policy  regarding  street  paving  (maintenance)  is  that 
this  activity  can  occur  only  upon  the  basis  of  a properly  executed 
petition  by  at  least  fifty-one  (51%)  percent  of  the  property  owners. 
This  same  procedure  is  followed  for  the  installation  of  curb  and 
gutter  on  existing  streets.  Upon  acceptance  by  the  town  council, 
the  petition  is  placed  on  file,  in  order  of  acceptance,  for  action 
when  funds  permit. 

The  town  has  joined  resources  with  the  Governor's  Highway 
Safety  Division  and  completed  a sign  inventory  and  standardization 
survey.  This  annual  survey  assists  the  town  in  maintaining  adequate 
street  signs. 

The  following  streets  have  been  identified  as  being  in  need 
of  repair. 

Venters  Street  between  1st  and  3rd  Street 

Griffin  between  1st  and  High 

High  Street  between  Planters  and  5th 

1st  Street  from  Lee  to  McCary 

Boulevard  from  East  Avenue  to  Colonial 

Turnage  Street  from  East  Avenue  to  its  deadend 

Jackson  Street  from  Lee  to  Joyner 

Blount  Street  from  Power  Street  to  Turnage  Street 
Hart  Street  from  East  Avenue  to  Blount 
Peachtree  Street  from  East  Avenue  to  Blount 
Other  streets  in  state  of  disrepair  are  scheduled 
for  improvement  during  Budget  FY  76-77 

In  most  instances,  these  streets  were  installed  long  ago, 
without  proper  grading,  stone  base  and  insufficient  asphalt.  Thus, 
problems  have  accumulated  and  are  most  noticeable  in  the  form  of 
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street  deterioration,  holes  and  poor  drainage  capabilities. 

These  problems  coupled  with  more  vehicular  traffic  and 
greater  stresses  have  caused  this  deterioration.  The  answer  to 
these  problems  is  simply  not  a new  layer  of  asphalt,  but  rather 
a completely  new  street  from  base  grading  up.  Although  the  initial 
cost  is  higher  the  long-term  benefits  exceed  the  short-term  resur- 
facing. 

Recommendations 

1.  A complete  survey  of  the  Ayden  Street  System  be  under- 
taken to  determine  the  streets  general  state  of  repair, 
identify  those  streets  which  require  major  rehabilitation 
and  those  requiring  only  minor  repairs. 

2.  The  drainage  system  which  is  associated  with  the  street 
system  also  be  evaluated  to  identify  areas  which  need 
curb  and  gutter  as  well  as  ditch  maintenance. 
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STORM  DRAINAGE 


Storm  drainage  differs  from  a sanitary  sewer  system  on  the 
basis  of  function;  a storm  drainage  system  is  not  connected  to 
either  domestic  or  non-residential  waste  disposal  lines.  The 
purpose  of  the  system  is  to  collect  rain  water  from  downspouts 
and  streets,  transporting  it  directly  to  a stream,  canal  or  river 
where  it  may  be  discharged.  Thus,  reducing  potential  flood 
conditions . 

Ayden's  storm  drainage  system  consists  of  open  ditches,  under- 
ground pipes  and  catch  basins.  The  most  prominent  element  of  the 
system  is  the  open  ditch  or  depression  which  occurs  most  frequently 
in  the  residential  areas  of  town.  It  is  important  that  these 
drainage  areas  be  maintained  properly,  removing  debris  which  may 
block  or  retard  the  effectiveness  of  the  system. 

In  addition  to  storm  drainage,  Ayden  has  three  areas  which 
have  been  designated  by  the  U.S.  Department  of  Housing  and  Urban 
Development  a special  flood  hazard  area.  These  areas  have  been 
identified  on  the  following  map.  The  largest  of  the  three  areas 
exists  on  the  east  side  of  Ayden  including  an  area  south  of 
Boulevard  Street  going  east  toward  Sun  Rise  Park  Drive  and  also 
going  north  in  a cone  shape  between  Blount  Street  and  McCary  Street, 
terminating  at  Hart  Street. 

Town  Policy 

The  Town  of  Ayden  installs  catch  basins  in  areas  as  needed. 
Driveway  tile  and  culverts  are  installed  by  the  town  upon  request 
of  the  property  owner.  The  procedure  requires  that  the  property 
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owner  purchase  the  tile,  then  the  Town  will  install  the  tile.  In 
addition,  new  developments  must  comply  with  the  requirements  of  the 
Subdivision  Regulations. 

The  subdivider  shall  provide  an  adequate  drainage  system  for 
the  proper  drainage  of  all  surface  water  in  order  to  protect  the 
proposed  development  from  water  damage. 

a.  No  surface  water  shall  be  channelled  or  directed 
into  a sanitary  sewer. 

b.  Where  feasible,  the  subdivider  shall  connect  to 
the  municipal  storm  drainage  system. 

c.  Where  the  municipal  storm  drainage  system  cannot 
feasibly  be  extended  to  the  subdivision,  the 
surface  drainage  systems  shall  be  designed  to 
complement  surface  drainage  systems  on  property. 

d.  Surface  drainage  courses  shall  have  side  slopes 
of  at  least  one  (1)  foot  of  vertical  distance. 

Storm  Drainage  Problems 


The  following  list  identifies  three  (3)  typical  areas  which 
exhibit  storm  drainage  problems: 

1.  West  Third  Street  at  Short  Street 

2.  New  Circle  Drive  at  Fifth  Street 

3.  Brown  Road  at  Wilson  Drive 

These  areas  do  not  represent  the  only  segments  of  town  having  such 
problems,  however,  they  are  the  most  serious. 

Recommendations 


1.  Begin  a comprehensive  study  of  the  town's  drainage 
system,  including  open  ditches  and  tiles,  evaluat- 
ing the  need  for  improvement . Much  of  the  drainage 
problem  could  be  solved  by  the  replacement  of  unde- 
sired drainage  tile,  as  well  as  proper  maintenance 
of  open  ditches.  Most  open  ditches  require  an  an- 
nual cleaning  and  grading. 

2.  Strictly  enforce  the  Subdivision  Regulations  which 
relate  to  drainage. 
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Initiate  an  annual  maintenance  program,  under  the 
town’s  sponsorship. 
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REFUSE  COLLECTION  AND  DISPOSAL 


Another  important  public  service  which  is  conducted  by  the 
municipality  is  the  regular  collection  and  disposal  of  trash  and 
garbage.  This  process  includes  three  phases:  collection,  trans- 

portation and  disposal.  This  service  is  provided  through  town 
employees  to  residential,  commercial  and  industrial  customers  within 
the  corproate  limits.  Residential  customers  are  charged  two  ($2.00) 
dollars  per  month,  with  slightly  higher  rates  charged  to  commercial 
and  industrial  patrons,  depending  upon  volume. 

Residential  customers  take  advantage  of  both  trash  and  garbage 
collection.  Garbage  pick-up  occurs  three  times  per  week,  Monday's, 
Wednesday's  and  Friday's.  The  collection  is  accomplished  by  going 
to  each  house's  containers,  rather  than  having  the  containers  brought 
out  to  the  curb,  as  with  trash  collection.  Trash  collection  occurs 
every  Tuesday  and  Thursday  at  the  curb.  For  the  purposes  of  collection, 
the  town  has  been  divided  into  two  districts,  east  and  west.  In  an 
effort  to  provide  the  most  efficient  service,  the  town  employs  eight 
people,  two  four  man  teams. 

The  current  equipment  of  the  department  includes  the  following: 

1965  Ford  Truxmore  18  Cubic  Yards  - Fair  Condition 
1969  Ford  Heil  20  Cubic  Yards  - Fair  Condition 
1974  Ford  Truxmore  23  Cubic  Yards  - Excellent  Condition 
1976  Ford  Truxmore  23  Cubic  Yards  - Excellent  Condition 

Upon  completion  of  the  daily  collection,  the  trucks  are  taken  to  the 

Pitt  County  Land  Fill.  The  landfill  is  approximately  130  acres  in 

size,  having  a capacity  for  twenty-four  (24)  more  years  of  disposal 

at  current  rates. 
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The  greatest  problem  facing  the  town,  regarding  this  service, 
is  that  the  volume  of  waste  collected  increases  annually.  Therefore 
it  requires  the  employees  to  transport  the  filled  trucks  more  than 
one  time  a day,  thus  resulting  in  delays  regarding  the  completion  of 
the  pick-up.  The  town  is  faced  with  a couple  of  alternatives:  first 

is  the  reduction  in  the  number  of  weekly  pick-ups  or  some  other 
modification  of  the  current  system,  second  is  the  purchase  of  new 
equipment  and  the  employment  of  new  personnel,  third  is  the  leasing 
of  this  service  to  a private  firm.  The  answer  is  not  easy,  but  one 
which  must  be  determined  soon,  particularly  since  the  town  is 
continually  gowing  larger. 

Recommendation 


The  current  level  of  garbage  collection  and  trash  collection 
which  is  offered  by  the  Town  of  Ayden  provides  a three 
times  a week  collection.  Recent  growth  has  made  it  diffi- 
cult to  meet  these  obligations;  therefore,  the  town  has  two 
alternatives . 

1.  Purchase  new  equipment  and  add  additional 
personnel,  or 

2.  Reduce  the  level  of  current  services. 

At  the  present  time,  it  appears  that  the  most  economical 
course  of  action  is  to  reduce  the  level  of  services  to 
two  collections  per  week. 
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RECREATION 


The  Town  of  Ayden  either  provides  or  supports  recreational 
activities  throughout  the  town,  which  are  at  the  following  loca- 
tions . 

1.  A recreational  field  on  West  Third  Street,  pro- 
viding an  active  recreation  site  of  approximately 
three  (3)  acres.  Activities  include  tennis  courts, 
softball  field,  a picnic  area. 

2.  The  Grammar  School  Gymnasium  and  outside  play  area, 
located  on  South  Lee  Street.  Thi-te  site  provides  an 
opportunity  for  organized,  supervised  activities, 
such  as  the  softball  and  basketball  leagues. 

3.  Recreational  fields  for  little  league  baseball  and 
football  are  located  adjacent  to  the  Ayden  Elemen- 
tary School.  The  outdoor  play  equipment  of  the 
school  is  also  utilized  during  the  summer  program 
which  the  town  sponsors. 

The  Town  does  have  a Recreation  Commission  and  a part-time 
director  with  three  assistants  for  the  coordination  of  activities. 
The  director  and  assistants  are  used  exclusively  for  the  summer 
softball  and  little  league  and  the  winter  bask/etball  league.  The 
summer  program  is  sponsored  for  ten  weeks  while  the  winter  program 
is  eight  weeks  in  duration.  The  town  has  experienced  excellent 
participation  with  both  programs.  In  an  effort  to  improve  the 
recreation  opportunities,  a special  committee  has  been  established. 
The  purpose  of  the  committee  is  to  evaluate  the  need  for  additional 
programs  and  methods  by  which  the  needed  activities  may  be  provided. 

The  opportunity  for  active  recreation  will  be  improved  during 
fiscal  1977.  The  U.S.  Department  of  Housing  and  Urban  Development 
has  granted  the  Town  money  for  the  purchase  of  land.  The  land  is  to 
be  utilized  for  a mini  park.  Funds  from  the  grant  have  also  been 
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earmarked  for  the  purchase  of  necessary  playground  equipment. 
Recommendations 


1.  The  town  should  attempt  to  consolidate,  if  possible, 
all  recreational  activities  so  that  costly  dupli- 
cation does  not  occur.  This  attempt  at  consolida- 
tion may  include  the  establishment  of  cooperative 
programs  with  nearby  towns. 

2.  Due  to  the  increasing  demand  for  recreational  op- 
portunities and  additional  leisure  time  available, 
the  town  should  invest  in  any  opportunity  to  acquire 
an  adequate  facility. 
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LIBRARY 


The  Ayden  Public  Library  is  located  at  202  West  Second 
Street  and  is  in  satisfactory  condition.  The  location  of  the 
library  is  favorable,  near  the  central  business  district,  adja- 
cent to  residential  areas  and  not  far  from  both  Ayden  Grammar 
School  and  the  Ayden  Elementary  School. 

The  library  staff  consists  of  one  librarian  who  works 
approximately  thirty-three  hours  per  week.  There  is  also  a 
part-time  assistant  for  fifteen  hours  per  week.  There  are  6,106 
volumes  in  the  library.  A breakdown  of  the  books  follows. 

Table  V 

AYDEN  LIBRARY 


NON-FICTION 

FICTION 

TOTAL 

Adult 

1,285 

3,051 

4,336 

Juvenile 

851 

919 

1,770 

Total 

2,136 

3,970 

6,106 

average  monthly 

circulation 

exceeds  800 

books . The 

penses  for  operating  the  library  are  divided  between  the  town 
and  a trust  established  for  such  purposes. 
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TOWN  GARAGE 


The  town  garage  is  located  at  the  intersection  of  North 
and  East  Streets.  The  current  structure  on  the  tract  contains 
two  bays  for  minor  repairs  and  maintenance  of  town  vehicles.  The 
facility  also  provides  shelter  for  nine  vehicles.  Two  offices 
and  a parts  room  are  the  other  components  of  the  garage  building. 

The  outside  area  provides  space  for  storage  gasoline  tanks 
and  an  electrical  supply  building.  The  storage  land  contains 
sand  and  gravel,  pipes,  storm  drainage  catch  basins  and  telephone 
pole  storage.  In  addition,  the  two  underground  municipal  gasoline 
supply  tanks  of  4,000  gallons  each  are  located  on  the  tract. 

The  main  need  for  the  garage  is  the  addition  of  one  bay  for 
maintenance  and  minor  repairs  to  the  town's  fleet  of  vehicles. 

Recommendation 

There  is  a need  for  the  construction  of  a garage  type 
shelter  to  provide  indoor  protection  for  five  (5) 
additional  vehicles. 
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TOWN  CEMETERY 


The  Town  of  Ayden  operates  and  maintains  two  (2)  cemeteries. 
The  first  is  located  on  the  east  side  of  town  on  Blount  Street. 

The  second  cemetery  is  situated  on  the  east  side  of  the  Seaboard 
Coastline  Railroad  right-of-way  north  of  S.R.  1122  and  east  of 
East  Avenue.  The  Blount  Street  Cemetery  is  approximately  seven 
and  one-half  ( 1\ ) acres  in  area.  Based  upon  the  present  rate 
of  usage,  it  is  anticipated  that  there  will  be  no  need  to  pur- 
chase additional  land  for  the  cemetery.  The  northern  cemetery 
contains  approximately  four  (4)  acres  of  land.  The  facility 
experiences  a high  rate  of  usage  and  periodically  requires  the 
acquisition  of  additional  property. 

The  most  noticeable  problem  with  the  Ayden  cemeteries  re- 
gards the  availability  of  land.  In  addition,  the  northern  cemetery 
is  in  dire  need  of  acquiring  a more  acceptable  access  route.  At 
the  present  time,  the  only  access  to  the  property  is  along  an 
unpaved  road  on  the  Seaboard  Coastline  Railroad  right-of-way. 

There  is  a need  to  acquire  at  least  a forty-five  (45)  foot  right- 
of  way,  or  perpetual  easement  which  will  provide  access  to  the 
cemetery  from  S.R.  1149.  It  is  anticipated  that  this  activity 
will  require  an  expenditure  of  approximately  $6,000. 

A more  fundamental  issue  which  the  town  must  eventually 
resolve  is  the  feasibility  of  continuing  in  the  cemetery  business. 
At  the  present  time,  this  activity  is  provided  as  a service  to 
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the  town  residents;  however,  more  and  more  non-residents  are 
using  the  facility.  Although  there  are  higher  plot  costs  for 
non-residents,  this  is  a growing  problem  and  as  a service  it 
does  not  provide  excess  revenues  to  the  town. 

Recommendation 

1.  Install  an  access  road  to  the  northern  cemetery 
from  S.R.  1149. 

2.  Study  the  feasibility  of  remaining  in  the  cemetery 
business  or  at  a minimum  restricting  the  use  to 
residents . 
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CAPITAL  EXPENDITURE  PROPOSALS 


RECOMMENDATIONS  FOR  CAPITAL  EXPENDITURES 


SEWER  DEPARTMENT 

a)  Provide  maintenance  to  the  town's  three  (3) 
lift  stations 

b)  Provide  sewer  lines  to  the  Pines  Subdivision 
ELECTRIC  DEPARTMENT 


Reconstruction  of  Lines 


a) 

S.R. 

1110 

- S.R.  102 

to 

N.C. 

11 

b) 

S . R. 

1902 

- S.R.  102 

to 

S.R. 

1904 

c) 

S.R. 

1900 

- S.R.  1902 

to 

S.R. 

1110 

d) 

N.C. 

11  - 

Substation 

to 

S.R. 

1110 

Substation  Reclosers  (McGraw-Edison  Type) 

Medium  Duty  Bucket  Truck 
Heavy  Duty  Bucket  Truck 
Peak  Load  Management  Device 

CEMETERY 

Construct  access  road  to  North  Cemetery  from  S.R.  1149 
STORM  DRAINAGE 


a)  Annual  Maintenance 

b)  Detailed  Analysis 

TOWN  GARAGE 


Construction  of  a five  (5)  bay  addition  to  present  garage 
POLICE  DEPARTMENT 


Replacement  of  Vehicles 

a)  1974  Plymouth 

b)  1977  Ford 

Fire  and  Rescue  Squad 


Purchase  of  10-10  Radios 


WATER  DEPARTMENT 


a)  6"  main  on  Sixth  Street  from  Snow  Hill  Road 
to  Juanita  Street 

b)  6"  main  on  West  Avenue  from  Third  Street 
to  Sixth  Street 

c)  6"  main  on  Second  from  Intersection  with 
N.C.  102  West  approximately  350  feet 

d)  Line  extensions  from  Snow  Hill  Road  to 
the  Pines  Subdivision 

STREET 

1.  Resurfacing  by  Petition 

a)  Powers  Street  from  Lee  to  East  Avenue 

b)  West  Avenue  from  Sixth  to  Mill  Street 

c)  Hart  Street  from  Lee  to  Pitt 

d)  East  Avenue  from  Powers  Street  Intersection 
300  feet  north 

2.  Resurfacing  Needs 

a)  Venters  Street  from  First  to  Third  Street 

b)  First  Street  from  Lee  to  Venters 

c)  Fourth  from  Snow  Hill  Road  to  Juanita  Street 

d)  Juanita  Street  from  Second  Street  to  Eighth  Street 

e)  Verna  Street  from  Third  to  Terrace 

f)  Blount  Street  from  Second  to  Third 

g)  Park  Avenue  from  Planters  to  Third 

h)  Fifth  Street  from  Lee  to  Venters 

i)  Fifth  Street  from  Park  to  Snow  Hill  Road 

j)  Planters  Street  from  Park  to  Snow  Hill  Road 

k)  Griffin  from  Venters  to  High  Street 

l)  Fourth  from  Juanita  to  West  Haven 

m)  Seventh  Street  from  Montague  to  Juanita 

n)  Nineth  Street  from  Montague  to  Juanita 

3.  Paving  Needs 

a)  High  Street  from  Planters  to  Fifth  Street 

b)  Boulevard  from  East  Avenue  to  Colonial  Street 

c)  Turnage  Street  from  East  Avenue  to  Termination 

d)  Jackson  Street  from  Lee  to  Joyner  Street 

e)  Blount  Street  from  Power  Street  to  Turnage  Street 

f)  Hart  Street  from  East  Avenue  to  Blount 
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